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Packaging Machinery Market, Worldwide
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2004                                                         2010 ∅ Growth p.a 
CAGR  

+ 2.0 % 

+ 0.5 % 

+ 5.0 % 

+ 0.5 % 

+ 7.5 % 

+ 4.0 % 

+ 2.7 % p.a.  

€ 21.8 bn

€ 25.7 bn

Asia/Pacific
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Eastern Europe, Africa, 
Latin America, Middle East

North America

Central and
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Sources: Datamonitor, Freedonia, Frost & Sullivan, PMMI 
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Order Bookings / Order Backlog in the KRONES Group
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Sales and Income Development
Sales
KRONES group in €m

Net income in € m 
(after taxes)

´95 ´96 ´97 ´98 ´99 ´00 ´01 ´02

1.305   
1.165 

1.015 

908 920 

868 834 
807 

57  

50  

38  

25  

26  

17  14  

7  

´03   ´04     ´05       

1.435   

60  

1.514   

62

1.695  

63 



TH/sb- PK 27.04.2006 

6

krones Balance Sheet Press Conference / Analysts Meeting on April 27, 2006

Sales Segmentation – Group

KOSME 

Process
technology

Systems
technology

1217
85%

1284 
85%

1445 
85%

152 
10%

168 
11%

183 
11%66 

5%

62 
4%

67 
4%

Sales by segments

1.435        1.514      1.695
€ m       € m     € m

2003          2004           2005  

Food, 
chemicals, 
pharma-
ceuticals,
cosmetics, etc. 

Soft drinks,
water

Alcoholic 
beverages

330
23%

394
26%

373
22%

789
55%

757
50%

746
44%

316
22%

363
24%

576
34%

Sales by sectors

1.435       1.514      1.695
€ m      € m     € m

2003          2004           2005  

Other 
continents

Europe 
(without D) 

Germany

614
43%

530
37%

286
20%

279
18%

602
40%

633
42%

922
54%

544
32%

229
14%

Region sales distribution

1.435       1.514      1.695
€ m      € m     € m

2003          2004           2005  
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Business Development in the KRONES Group (in € m)

€ m

1999                  2000                  2001                2002                  2003                   2004
IFRS

EBITDA 

EBIT
Earnings before
netted interest
and before taxes

Net income
after taxes

EBIT =  Net income
+ taxes on income
+ interest expenses
+ depr. financial assets
- interest income
- income from securities
- investment income

24.6

38.4

50.3

60.4

86.1

121.0

EBITDA = + depr. on tangible
assets

57.3

99.0

136.1 

EBT 

60.4 

108.6

148.4 

111.4 

EBT 

102.4 

92.8 

67.6 

48.5

65.9 

92.3

74.3

62.0 

101.2

146.5

99.9

90.2

136.8

91.2

63.4 

2005
IFRS
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ROCE and EBIT for the KRONES Group
EBIT in 
€ m

ROCE total return on 
capital employed in %

Income-to-equity 
ratio in %

22.5
24.1

101.2

18.0
19.0

105.1

22.8
24.1

99.0

2005
IFRS

90.2

15.9
14.7 

86.1 

21.6
22.6 

60.4
16.0

17.8

2000                 2001                 2002                2003                 2004
IFRS
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Net Income for the Year and Operative Cash Flow (Group) in € m
Net income
(after taxes)

Operative
cash flow

2005
IFRS

63.4 

110.0 
€ m

62.0 

107.4 

60.4 

100.2 

57.3 

94.4 

50.3 

85.1 

38.4 

70.3 

24.6 

52.5 

1999           2000           2001                2002               2003                2004
IFRS
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Consolidated Balance Sheet, Assets

2002       2003       2004 
31.12.        31.12.        31.12.

Fixed assets

Inventories

Receivables,
other assets 
and prepaid 
expenses

Liquid assets

Balance sheet total
in € m 

806 
870 

75
7.5%

250
31.0%

165
20.5%

355
44.0%

36
4.5%

994 

272
31.2%

150
17,3%

392
45.1%

56
6.4%

268
27,0%

203
20,4%

448
45.1%

HGB 

Tangible assets

Other

Inventories

Receivables

Other short-term
assets

Liquid funds

1.210 
1.283 

2004             2005 
31.12.               31.12.       

67  5,2% 

IFRS / IAS 

Balance sheet total
in € m 

Short-term
assets

Long-term
assets

115
9.5% 

298
24.6%

382
31.6%

73  6,0% 

116 
9.0% 

327
25.5%

430
33.5%

267
22.1%

287
22.4%

75 6.2% 56  4.4% 
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Shareholders’ 
equity

Provisions

Financial debts

Other liabilities
and deferred income

Balance sheet total
in € m 806 

870 

994 

179
18.0%

409
50.8%

271
33.6%

125
15.5%

435
50.0%

277
31,8%

152
17.5%

483
48.6%

332
33.4%

1  0.1% 
6  0.7% 

HGB 

2002       2003       2004 
31.12.        31.12.        31.12.

Shareholders’ 
equity

Long-term
liabilities
(incl. provisions
for pensions) 

Short-term
liabilities

Provisions
Liabilities with banks
Trade payables
other short-term
liabilities
Advances from 
customers

Balance sheet total
in € m 1.210 

2004             2005 
31.12.               31.12.       

1.283 

526
43.4%

572
44.6%

115
9.5%

115
9,0%

238
19.7%

250
19.5%

1  0.1% 

96 
7.9% 

157
12.2%118

9.8%

116
9.6%

IFRS / IAS 

112 
8.7% 

5  0,4% 

72 
5.6% 

Consolidated Balance Sheet, Equity and Liabilities
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Depreciation vs. Investment (Group) in € m

Depreciation Investments in intangible and tangible assets

Capitalised R&D expenditureInvestments in financial assets

2000          2001         2002          2003            2004     2005         2006         2007       2008 
IFRS IFRS p                        p                 p 

32 
35 

38 40 
48 

39 

50 

71 

58 

50 

12 

17 

2

47 
51 

55 57 55 54 

69 

56 

22 

1

20 
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Cash Flow Statement for the KRONES Group, in € m

IAS/IFRS

2000 2001 2002 2003 2004

Net income 38.4 50.3 57.3 60.4 62.0 63.4

+ Depreciation 31.9 34.8 37.9 39.8 45.4 46.6

= Gross-Cash-Flow 70.3 85.1 95.2 100.2 107.4 110.0

+/- Change in working capital 40.3 -24.6 -17.0 -16.8 -11.6 -47.6
(- Increase, + decrease; incl. provisions)

= Cash-Flow from ongoing business act. 30.0 60.5 78.2 83.4 95.8 62.4

./.  Investment activities -55.1 -56.3 -87.0 -48.0 -56.4 -74.4

./.  Financing activities -31.3 -8.2 -11.0 -12.8 -19.1 -10.6
       (incl. dividend payouts
       1999/2000 incl. share buyback)

./.  Exchange-rate-entailed changes + 0.3 + 0.1 -6.4 -2.8 -1.3 + 3.7
        in funds on hand

= Change in liquid assets -56.1 -4.1 -26.2 + 19.8 + 19.0 -18.9

Funds on hand (31.12.) 66.5 62.4 36.2 56.4 75.4 56.5

2005
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KRONES Group, DVFA Earnings / Dividend

DVFA-/SG earnings
per share in € 

Dividend per preference share (until 2003)
Dividend per ordinary share (from 2004)

in €

5.44

+14% 

5.74

+6% 

5.86

+2% 

6.01 

+3% 

+8% 
+8% 

1999   2000   2001   2002   2003  2004   2005          

2.16

-6%

3.65

+69%

+20%

0.61 0.77

+26%

1.00

+30%

1.10

+31% +9% 
+10% 

4.78 1.40 1.20 1.30 

1999   2000   2001   2002   2003  2004    2005         
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Shareholder Structure

KRONES AG: 10,531,024 ordinary shares

5,642,545 sharesapprox. 2,593,000 shares

53.6 %

24.6 % 

12.0 % 

9.8 % 

Diversified national/international
Shareholders with accounts featuring 
less than 10,000 KRONES shares each

Kronseder  family
(founding family)

approx. 1,266,000 shares

approx. 20 large German investors
with more than 10,000 shares/account

approx. 1,030,000 shares

approx. 30 international investors
with more than 10,000 shares/account
(USA, Canada, UK, Australia, Ireland, Belgium, 
Sweden, France, Switzerland, Denmark, Spain, 
Norway) 
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Market Capitalisation Development of KRONES AG in € m
100          100           106          99           97           104  161       138     206       282        328            280           368            

Market capitalisation basis 31.12.95 = 100 1179 

513  

439  

658  

July 2004: remaining preference shares
converted into ordinary shares (= 100% 
ordinary shares)

901

1050

896

339 316 

July 1998: 30 % of 
preference shares
converted into 
ordinary shares
(stock split) 

320 331  319  310 

31.12.       31.12.      31.12.      31.12.       31.12.      31.12.     31.12. 31.12.   31.12.    31.12.     28.06.    31.12.      26.04. 
1995        1996        1997       1998       1999        2000        2001       2002       2003       2004        2005        2005         2006      

2nd share buyback (€ 26.7 m) 

1st share buyback (€ 13.2 m) 
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Research and Development

Annual investments in R&D/Design
g approx. 6% of sales revenues

g approx. € 100 m / year (2005) 
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Payroll Development (Group)
Germany KRONES worldwide

8690*

7258 

8897

7345 

9029 

7409 

8494

7322

8365

6991

* incl. first-time consolidation of KOSME (315 staff) 

Consolidated sales in € m
830 908               1,015                1,165            1,305 1,435              1,514             1,695 

31.12.1994 31.12.1999 31.12.2000 31.12.2001

7616

6278

7989

6585

8284

6201 

31.12.2002 31.12.2003 31.12.2004        31.12.2005 
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Comparison with the Principal Competitors

99/00   00/01  01/02    02*  2003   2004   2005                                2000    2001   2002   2003   2004   2005                        1999   2000    2001   2002   2003   2004   2005
incl.
Simonazzi(Alfa Sales in € m

7.9 

548 528 557 

135 

676 
** 

681 713 

1025 

933  
981 

711  
785  

1100 

1015

1165

1305

1435
1514

1695

-22.9 

17.3 

-1.9 

8.3 11.8 
4.5 

24.3 

-47.5 

22.6  

c.-50.0 

c.-125.0 

24.5  

38.4  

50.3  

57.3  60.4   62.0  
63.4  

From 2003 KRONES estimate

SIDEL Group, F KRONESKHS Group, D

908 

Net income
(after taxes) in € m

*    Short business year Oct. – Dec.
**   since 2003 incl. Kisters/Bartelt/Allfill

c.-120.0 
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1st Quarter of 2006
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Interim Report for 1st Quarter of 2006 (Group) in € m

Total order bookings Total order backlog+ 11%

Jan-Mar
2006

Jan-Mar
2002

Jan-Mar      
2003

Jan-Mar
2004

Jan-Mar
2005

+ 3%

347
376

+ 9%
406

442
489

+ 9%
+ 8% + 6%

+ 8%

31.03.
2006

728
+ 2%

31.03.
2005

686
- 1%

31.03.
2003

31.03
2004

623 637

- 1%

31.03.
2002

632
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Interim Report for 1st Quarter of 2006 (Group) in € m

Sales Earnings after taxes
+ 12%

+ 6%
452+ 4% + 10%+ 6%

405 + 6%+ 17% + 4%+ 32%383 19.1

2002           2003           2004           2005           2006 2002           2003           2004           2005           2006

367
17.4345

15.9

- 6% 

16.9 16.5
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Growth Corridor

Achieved so far :
2000 2001 2002 2003 2004       2005 

IFRS IFRS

+ 11.8 + 14.8 + 12.0 + 10.0 + 6.2    + 11.2      
6.4 7.8 7.7 7.7 6.6        5.4

16.0 21.6 22.8 22.5 17.9       14.7

1500

1600

1700

1800

1900

2000

2100

2004 2005 2006 2007 2008 2009

€

1,524

2200

“Impulse” programme goals (2005-2009)

2300

2400

•

•2.150

2.400

1.900

Targets from “Impulse” programme (spring 1999)

at least. 5 - 10 % growth in sales p.a.
>   7% earnings before taxes (EBT)
> 20% return on capital (ROCE) 

1 System business
Solutions

- Systems technology
- Process technology
- Material flow 

technology
- IT systems

2 Standard lines

3          LCS Life-cycle service

Internal
growth 
corridor
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Goals for 2006/2007

Growth targets + 5 % to + 10 % p.a.

g Beverage market, general

g Altered deposit system in Germany

g Increasing replacement of cartons by PET 

g Aseptic filling 

gMore involvement in process technology

g Further upgrading of life-cycle service 

g Incipient PET recycling 
(driven by the rising price of oil) 

g KOSME now “fully operational”
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Goals for 2006/2007

Performance goals
g Continuous improvement process 

(internal project “100 Pro”)

g Optimise the “Steinecker” process 
division 

g Further growth in sales

g Innovation campaign

g Process optimisation
(complete supply chain) 

g Upgrade “solutional competence” for 
complete lines

g Cut costs using an altered worktime
model
(variable remuneration for extra work
linked to commercial success)
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Goals for 2006/2007

Goals for earnings

g Further improvement in earnings

g Stay with the very ambitious targets from 
our 1999 “IMPULSE” programme
- ROS target 7 %  (2006:   6 – 7 %) 
- ROCE target 20 %  (2006: 17 – 20 %) 
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Thank you! 
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